
125 EAST ELM STREET
Conshohocken Borough

2010 Land Development Award

The 125 East Elm Street office building, located at East 
Elm and Harry Streets in Conshohocken Borough, 
received a 2010 Land Development Award for its 
collaborative efforts, sustainable site strategies, and 
extensive public enhancements. This successful infill 
project revitalizes and enhances the connection between 
the borough’s downtown and the redeveloping riverfront. 

Site Design
125 East Elm Street, located at a prominent intersection, 
replaces an abandoned industrial site destroyed by fire 

in 2005. This site is close to the Conshohocken train 
station and adjacent to the Schuylkill River Trail. Design 
elements, including a bike rack and sidewalk connections, 
were added to accommodate these uses. This outstanding 
infill development replaces a brownfield site with  
a striking 5-story brick-and-glass 41,413-square-foot 
structure. The building’s brick facade along East Elm 
Street blends with the existing character of  the borough, 
and the modern black glass facade along Harry Street 
identifies with the future riverfront redevelopment. The 
building sits atop a two-level, partially subterranean 
parking deck concealed from the street by arched 



openings and a lobby entrance. Extensive 
landscaping hides service areas and the garage 
entrance, improving the streetscape.

Environmental Design Features
The developer’s commitment to building an 
environmentally responsible project is evident 
through numerous design strategies. These include 
the reuse and rehabilitation of  a brownfield 
site, reduction of  impervious coverage from 91 
to 64 percent, sustainable building practices, 
and innovative stormwater management. The 
building uses many energy and water conservation 
techniques, including solar orientation, efficient 
lighting, reuse of  building materials, and  
water-conserving fixtures. Stormwater management 
is achieved through a green roof  and rain garden 
that capture runoff. The lush roof  garden, 
containing a pleasant seating area, offers sweeping 
views of  Conshohocken’s waterfront. The green 
roof  is attractively planted with small trees, shrubs, 
grasses, and perennials. The well-landscaped rain 
garden, located along the trail, captures stormwater 
from the adjacent surface parking lot. 



Collaboration
Extensive collaboration between the developer, 
county, and borough resulted in significant 
streetscape improvements and trail enhancements. 
The developer worked with the borough to 
implement Conshohocken’s 2005 streetscape 
plan. Improvements included sidewalks along 
East Elm and Harry Streets, paver treatments, 
innovative tree plantings, and a small pocket park 
at this intersection. The park, providing seating 
and appealing landscaping, enhances this site 
as a gateway while linking the riverfront and 
downtown. Collaboration with the county resulted 
in the realignment of  the Schuylkill River Trail. 
The realignment straightened the trail, improving 
safety and providing an opportunity to add rest 
areas with benches, picnic tables, and a bike rack. 
Extensive native planting along the trail enhances 
the trail experience. 125 East Elm Street is an 
excellent example of  a successful urban infill 
project. Extensive collaboration and sustainable 
strategies have provided an attractive gateway and 
important community linkage, contributing to the 
ongoing efforts of  Conshohocken’s redevelopment.
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Location 
125 East Elm Street (Corner of  East Elm & Harry Streets) 
Conshohocken Borough 
Montgomery County

Project Data
Tract Size  
1.19 acres

Zoning  
SP-1 Specially Planned District 

Building Area 
Office - 41,413 square feet  
Open Space - .428 acres (35.9% of  total area) 

Key Features
• Successful infill redevelopment 
• Revitalization efforts 
• Sustainable building practices and site planning 
• Streetscape and trail enhancements

Owner 
East Elm Street LP 
401 East Elm Street, Suite 150 
Conshohocken, PA 19428 

Developer 
Shaffer Builders, Inc. 
401 East Elm Street, Suite 150  
Conshohocken, PA 19428 

Architect
Goodwin Architects, Inc. 
Plaza 16 
East Lancaster Avenue 
Ardmore, PA 19003

Structural Engineer
O’Donnell & Naccarato  
111 South Independence Mall East, Suite 1060 
Philadelphia, PA 19106

Landscape Architect
SED Design, Landscape Architects  
740 Penllyn Blue Bell Pike  
Blue Bell, PA 19422

Engineer
Chambers Associates, Inc. 
831 DeKalb Pike 
Center Square, PA 19422 


